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Work distribution for republic day event

5.NO PROGRAMME FACULTY NAME

1. | Cloth decoration with flag. Mr. Satish Saini
Mr. Abhishek Dhammiya
Mr. Ankur Sharma

2. | Pathway Decoration Ms. Ruchi Dewedi
. | Ms. Pooja Singh
Ms. Pooja Tiwari

3. | Pooja preparation Ms. Bemita
Ms. Neha Kumari

Mrs. Anshika Mishra
Ms. Aliza

4. | Prasad distribution Mrs. Charul

Mrs. Sanjana Ojha (}\}/

B.sc 4" year (student’s) /

Deeksha UHAN
; HANA cHO
Shilpa Dr. ARCE ePaL

Mrs. Henthol Chanu BABA : CARAN!
Mrs. Anjali Chaturvedi 1!151“:."53&,-.: pE P
Ms. MNavita Kawadkar 58, o Lufl*_‘_'."_PEqL e
Mas. Jvoti Shukla CHIRTTDY o=

Cultural precreation-

Mrs. Jayana Rupjee
Mrs. Fahreen Shah
Ms, Preeti Singh

Dhscipline Committee

L i g B.sc 4" year (student’s)
Anchorng Pooja Chaudbary

Shilpa Vi
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COLLEGE OF NURSING, LUCKNOW
REPORT ON
Teachers Training for Quality Improvement Team as “Mentor”

EVENT NAME: Teachers Training for Quality Improvement Team as “Mentor”

ORGANIZER U.P. State Medical Faculty & Jhpigeo
LOCATION : Lucknow, Uttar Pradesh.

DATE - 12.09.2023 to 16.09.2023

TIME : 09:00 AM - 5:30 PM

VENUE : §.S. AGARWAL LECTURE THEATRE

NO. OF ATTENDEES: 03

° EVENT BRIEF AND HIGHLIGHTS:

Training was organized by UPSMF & Jhpigeo on Teachers Training for Quality
Improvement Team as “Mentor”. It was held on 12/092023 to 16/09/2023 for all Mentor
Institutes. The Department of Medical Education and Training, Govt. of Uttar Pradesh is committed
to improving the quality of Nursing & Paramedical Education in the state. In this regards, several
nitiatives are being undertaken to streamline processes for students, institutes & faculties by U.F.

State Medical Faculty.

Introduction

The Department of Medical Education and Training, Govt. of Uttar Pradesh and Uttar Pradesh

state Medical Faculty with co-ordination of Jhpiego proposed various initiatives under Mission

Niramaya, among which one is Quality Improvement Team as “Mentor” for strengthening of nursing

and paramedical professions.

« For certification, Mentors have to successfully complete supportive supervision of at

. |east 2 Mentees Institute.
« Mentee Institutes on hoarded.
s Performance standards orientation,
plans for Mentee [nstitute.
At least 2 faculty members In

nentee Institute. . _ . ‘

. £5% of faculty of at least 2 Mentee Institute achieve teaching, demonstrabion and
coaching skills. ‘

o Successful completion of supportive su

conduct baseline assessment and prepare actions

Mentee Institute Trained as prospective mentors for

pervision of at Jeast 2 mentee Institute.




The following agenda were discussed-

| Duration ' Content -
| Day 1
| 08:30 Onwards | Registration
| 30 min Welcome, Overview, Lamp lighting, : .
09:00-09:30 am Opening remarks by Chief Guest
(30 min) 09:30-10:00 am | Tea -
60 min Intreduction and Expectations,
10:00-11:00 am Morms and Apprehension,
Goals and Objectives,
Day 1 Agenda,
(60 min) 11:00-12:00 pm | Value and consumer of our work
65 min Quiality of education, competencies of fa:ulif, and policy
12:00-01:05 pm implications- Present status and way forward
i (60 min) 01:05-02:05 pm | Lunch
B0 min \Who is a mentor?
02:05-03:05 pm Attributes
Roles & responsibilities
Scope of work

(30 min) 03:05-03:35 pm

Overview of the mentorship program

(30 min) 03:35-04:05 pm

Tea

(25 min) 04:05-04:30 pm

Mursing Education Study Center

(30 min) 04;:30-05:00 pm

ES-.rm mary and feedback for training.

Day 2

{15 min)09:00-09:15am

Recap

(45 min) 09:15-10:00 am

!pnderstanding Quality

(75 min) 10:00-11:15 am

|'u'.rhat is the Quality Improvement process?

{30 min) 11:15-11:45 am

Tea

(30 min) 11:45-12:15 pm

Quality improvement approaches

arformance Standards
{75 min) 12:15-01:30 pm__| Quality improvement Cycle |
(60 min)} 01:30-02:30 pm Lunch

(15 min) 02:30-02:45 pm

Mursing education Performance standards

_'_._'_._._._.
(30 min) 02:45-03:15 pm

Group work an gach section

Tea

(30 min) 03:15-03:45 pm
(75 min) 03:45-05:00 pm
{30 min) 05:00-05:30 pm
(15 min) p5:30-05:45 pm

Presentations on group work (15 min each)

What do you mean by mentar institute?

Ciosing of the day

Day3

PRIMNCIPAL
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lI |10min) 08:50-09:00 am

Registration

| (40 min) 09:00-09:40 am

apprehension/
| (5 min) 09:40-09:45am | pay Agenda
(15 min) 09:45-10:00 am | Oyerview of Mission Niramaya
(30min) 10:00-10:30 am | Tea
(180 |-|.-|“-| }10:30-01:30 pm | pyyursing Ecosystem- Institution al Curriculum Plan
{60 min) 01:30-02:30 pm | Lunch

(20 min) 02:30-02:50 pm

Preparing teaching environment

(20 min) 02:50-03:10 pm

Effective content delivery in the classroom

(20 min) 03:10-03:30 pm

Listing of different methods of group teaching-learning
activities

(30 min) 03:30-04:00 pm | Tea
(30 min) 04:00-04:30 pm | Developing 2 skill
HD I'I"lil'll Dﬁ:iﬂ-ﬂ-ﬂ:ﬂﬂ pm Knﬂ"lﬂﬂdﬂe assessment
(30 min} 05:00-05:30 pm | skill assessment
(15 min) 05:30-05:45 pm | Summary
Day 4
{10 min} 08:50-09:00 am Registration

{20min) 09:00-09:20 am

Pre-trainingknowledgeassessment

Welcome/ Introduction/ Goal & Objectives/ group norms/

[20min) 09:20-09:40 am

welcome/ introduction/Expectations/No rms/Apprehens
jon/Agenda

(40min) 09:40-10:20 am

Procedurestobeperfa rmedbystudents and;

develop&implement clinicalobjectives andClinical
Rotation Flan

Tea

(30 rnin[- 10:20-10:50 am
{E0min] 10:50-11:50 am

Composition, roles and responsibllities of the
cltnicalcﬂurdinatiﬁnﬂammittee[cm

L
{60min} 11:50-12:50 pm

{15m|n': 02:35-02:50 pm

min) ﬂi:?ﬂ-ﬂB:ED pm
{lclrnln'h 02:50-04:00 pm

PEEEE . T
[dSmin} 12:50-01:35 pm
jﬁﬂ min) 01:35-02:35 pm

(30 min) 02:50-03:20 pm
(30

e N
N

<D, A

CARA

Understand thestake holdersrelated to
clinicalpracticasa nddlscuss their Roles Eresponsibilities

| —

Competencytracking ofstudents

Lunch
symmary and Feedback [clinical
Emctic,epru:esﬁestramin.g]

Competencies need to beachleved bystudents in

community health nursing
| COTAML Y.

areas to be Included in the community rotation plan

Summary 2 ndFeedback for{Community Practice
 processes]
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1 {20min) 04:30-04:50 pm | Post-trainingknowledgeassessment
I|, {10 min) 04:50-05:00 pm | Feedback form filling
Day 5

08:30 onwards Registration
[30 min)09:00-09:30 am_ | Presentation by GIMS
(30 min)09:30-10:00 am | Presentation by Kailash institute of nursing
(30 min)10:00-10:30 am_| Presentation by KGMU
{20 min)10:30-11:00 am Tea
(30 min)11:00-11:30 am_ | Presentation by Popular college of nursing
(30 min)11:30-12:00 pm Presentation by Samarpan institute of nursing
(30 min)12:30-01:00 pm | Prese ntation by SPGI
(30 min) 01:00-01:30 pm | Presentation by St. Mary's school of nursing
| (60 min) 01:30-02:30 pm Lunch
(30 min) 02:30-03:00 pm Presentation by Vedanta college of nursing
(30 min) 03:00-03:30 pm Way forward
(60 min) 03:30-04:30 pm___| Mo slgning

{30 min) 04:30-05:00 pm Tea
_{EI.':I min) 05:00-05:30 pm | Closing remarks

After feedback, the programme Was dispersed at 5:30 PM at last day of Training.

" el | [
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