BABA EDUCATIONAL SOCIETY

INSTITUTE OF PARAMEDICALS
COLLEGE OF NURSING, LUCKNOW

Event Name: Potential Mentor Institute Faculty Workshop

Organizer: Directorate of Medical Education & Training Uttar Pradesh/ U.P,
Medical Faculty

Date: 28/11/2022-02/012/2022

Duration: Five Days Program

Venue: Hotel Golden Tulip, station road, Udaiganj, Charbagh, Lucknow, U.P.
Target Participants: 2 mentors from each Mentor Phasel Institutes.

Total No. of Muln;rs Attended: 24

Total No. of Mentors Attended from Baba College of Nursing, Lucknow; (2

Name of Faculty: Mrs, Jayana Roopjee

Mrs. Anjali Chaturvedi
Baba college of Nursing, Institute of Paramedical, Lucknow.,

 Event Brief and Highlights:

We, Mrs, Jayana Roopjee, Professor, Mrs. Anjali
Chaturvedi, Assistant Professor, Baba college of Nursing, Institute of Paramedical,
Lucknow, were attended the five days potential mentor institute faculty workshop
conducted by Direciorate of Medical Edueation & Training Uttar Pradesh/ U.P.
Medical Faculty, from 28/11/2022-02/012/2022 at Hotel Golden Tulip, station
road, Udaiganj, Charbagh, Lucknow, U.P.

First Day members divided into pairs, then after sometime, all
participants introduced by each other’s especially about qualification, experience,
interest, habits and strength etc. then we members were divided into six groups and
jhpiego team given us a task on a given period of time to assess the problem
solving and critical thinking skills of all the mentors.




On second day, again we were divided into groups to complete
the different type of task to evaluate the skills of mentors and also we got the
presentation/ demonstration topics individually,

On the third day we discussed about the standard first and second i.e.: college
infrastructure and training material & college management respectively. And 2
groups did their demonstration to discuss about the clinical skills.

On the fourth day we discussed about the standard three, four and five i.e. Class
room & practical instruction, preparation for clinical and community practice
instruction and clinical areas where student nurse undertake clinical experience
respectively. And again 2 groups did their presentation on the given topics.

On the fifth day we discussed about the sixth standard i.e.: community areas where
student nurse undertaken the experience. And on the same day we also given our
presentation on the topic “Effective Teaching” and after that MoU has signed by
the management of the mentor institute,




BABA EDUCATIONAL SOCIETY INSTITUTE OF
PARAMEDICALS COLLEGE OF NURSING, LUCKNOW

Event Name. Mentor Mentee Program Launch

Organizer: Directorate of Medical Edueation & Training Uttar Pradesh/ U.P.
Medical Faculty

Date:25/03/2023

Duration:One Day Program

Venue:Hyaut Regency, Lucknow, U.P,

Target Participants:Prin¢ipal and 1 Mentors from each Mentor Phasel Institutes.
And Key Person of Mentee Institute.

Total No. of Partieipant Attended from Baba College of Nursing, Lucknow:
02

Name of Faculty:Dr, Archana Chouhan

Mrs. Anjali Chaturveds
Baba college of Nursing, Institute of Paramedical, Lucknow.
Event Brief and Highlights:

We, Dr. Archana Chouhan, Principal and Mrs. Anjali
Chaturvedi, Assistant Professor, Baba college of Nursing, Institute of Paramedical,
Lucknow, were attended the one day Mentor Mentee Program Launchconducted
by Directorate of Medical Education & Training Uttar Pradesh/ U.P, Medical
Faculty, on25/03/2023 at Hotel Hyatt Regency, Lucknow, U.P,

On that day all the mentor phase 1 institutes were gathered for theMentor Mentee
Program Launchfor that our 3 Mentee institutes i.eJhanvi School Of Nursing,
Lucknow, Jyoti Hospital Nursing College, Dandi Dabhon, Rewa Road, Naini
Prayagraj, Dr. Achal Singh Yadav Institute Of Nursing And Paramedical Science,
Lucknow, were present under the our Mentor Institute “Baba College of Nursing,
Lucknow.




On the same day MoU has signed between the management of the mentor institute
and mentee institutes. The UPSMF was also discussed regarding the Guidelines for
Mentor Mentee Partnership. Where they have discussed regarding so many key
points these are mention below-

Role of Mentor Institute
The broad role of Mentor Institutes will include

Preparations

L Establish Nursing Education Study Center (NESC) within its premise and
document & display its bestpractices therein,

O Indﬁmmsiunwithhsfmﬂly,ﬁincipﬂ&ﬂm,khmifymufsuppﬂnmc
Mentor Institute canoffer to a Mentee Institute,

- Propagate the identified general areas of support / offerings amongst the
institutes in the state,

_| Propagate lhenidremufmq:pnﬂ!uﬁhﬁgs(whid:mnutnffmh}fﬂny
other Mentor Institute)amongst the institutes of UP through UPSMF,

" Facilitate visits by the representatives of Mentee Institute to NESC to
understand about the bestpractices (at the cost of Mentee Institute).

Process

- In discussion with Mentee Institute, jointly develop mode of engagement /
intervention to supportMentee Institute in quality improvement program.,

- Ensure constitution of QI team in Mentee Institutes comprising 2 nodal persons
+ 6 section in-chargesamong the faculty members which will take over the role of
technical support from Mentor Instituteafter 6 months of engagement between
Mentor and Mentee Institutes.

| AssistMentmInsﬁhﬂ:h:mndmﬁnghmﬂh-mﬁpﬂiudicmnmtsh}r
using performancestandards tool and development of action plan.

0 [nmﬂmreisanmdfurﬁnmwialauppunfmqua]ityimpmm program
(for e.g. travel cost,stay, infrastructure, etc.) guide the Mentee Institute, subject to
its capacity, for the funds Menteelnstitute may require during the quality
improvement interventions and document the same.




") Impart guidance, training and other support as per agreed interventions within
the agreed time andin spirit to the Mentee Institute.

"1 Provide any other support as may be agreed and / or arise from time to time to
sustain and furtherclinical and teaching standards of the Mentee Institute,

Role of Mentee Institutes
The broad role of Mentee Institutes will include

Preparation

" In discussion with its faculty, Principal & Owner, identify its areas of
improvement where it needssupport from a Mentor Institute.

- Principal & Owner of the Mentee Institute to reach out to the Principal &
Owners of the appropriateMentor Institutes to seek support in quality
improvement.

" In case there is a need for financial support for quality improvement program
(for e.g. travel coststay. infrastructure, etc.), subject to its capacity. allocate
adequate funds for the quality improvementinterventions and document the same.

Process

" In discussion with Mentor Institute, jointly develop mode of engagement /
intervention to work onguality improvement program.

| Nominate the faculty and ensure constitution of QI team in its institute
comprising 2 nodal persons +6 section in-charges among the faculty members
which will take over the role of technical supportfrom Mentor Institute after 6
months of engagement between Mentor and Mentee Institutes,

- Ensure in time and spirits, due participation of its faculty in training and other
interventions plannedby Mentor Institute.

- Periodically conduct, with the help of Mentor Institute, assessment and develop
action plan in itsInstitute.
Engagement between Mentor and Mentee

The mn-fiel of engagement between a Mentor Institute and a Mentee Institute will
be specific to a situationand as per the need of improvement identified / agreed
between the two institutes. The initiation ofengagement can be from either party




Le. after identification of its areas of improvement, a Menteelnstitute can approach
a Mentor Institute or a Mentor Institute after identifying its areas of support
{offering for a Mentee Institute can approach Mentee Institutes.

Possible areas of Engagement / Interventions

The broad arcas of engagement could include

! Faculty Development Program

o Teaching- learning process and

0 Management of student learning at clinical & community practice areas

o Management processes of institute includes academic process (MPR, CRP,
Academiccalendar, Time table etc.), policies and other guidelines

0 Leamning material (check list, standard operating procedure etc.)
"1 Standards, Processes, Procedures and Tools
0 Understanding on quality implement processes and tools

0 Standard treatment guideline, standard operating procedure & protocols related
to clinicaland community teaching

o College, clinical site, hostel related committee establishment and processes
0 Use of library, computer & skill lab for students

.| Assessment

0 Student knowledge and skills evaluation process

o Faculty teaching and demonstration skills evaluation processes

0 Processes of Internal theory and practical examination

_ Infrastructure & other support

0 Hostel management & related processes

0 Feedback, grievance & redressal mechanism
o Guidance on Infrastructure support

- Research and learning exchange programs




Operation model
In order to engage an indicative operation model could include following steps.

l. In a separate exercise, Mentor Institutes to identify areas of support it can offer
to a Mentee Instituteand Mentee Institute to identify its areas of improvement
where it needs support from a MentorInstitute.

2. Thereafter, Principals/ Owners of Mentee Institutes to reach out to the
Principals/ Owners ofappropriate Mentor Institutes (as applicable).

J.Mmtuhmituutushmﬂwmﬁmmwwmgmﬁth
the Mentor Instituteand share any self / 3rd party baseline assessment available
against the areas identified by the Menteelnstitute. In case there is no baseline
assessment available for any or all of the areas of improvementidentified, or the
two institute feel that another baseline assessment is required, the two
institutesmay jointly decide to conduct another baseline assessment. Cost of such
bascline assessment shall beborne by the Mentee Institute.

4. After agreeing to the baseline, the Mentor and Mentee Institutes shall agrec on
the following againstthe area of improvement identified:

& the target achievement with timelines,
b. the interventions to achieve the target,

¢. budget allocation, if required to support quality improvement program by way of
costreimbursement to Mentor Institute (amount. manner of payment),

-2 Wﬁnmmmmﬂmufthemmmﬂfmmnfmwﬁdy signed by
the authorizedrepresentative of the respective institutes.




LIST OF THE PEOPLE ATTENDING THE MENTOR-MENTEE PROGRAM

LAUNCH ON 25/03/23.
The person The
Name of the | attending from the | Name of the R
S.NO. mentor Mentor institute mentee AUASNIING from the
institute | (Principal/Owner | institute Mentze institute
and 1 Mentor) \Pracpal/ Gwet )
' HANVI
ISa::m:u:n. OF | o= iRALHL
¢ NURSING, SHUBLA-
SHEienw PRINCIPAL
JYOTI
HOSPITAL
NURSING
1.DR.ARCHANA | COLLEGE, PROF. VINEETA
BABA | CHOUHAN - DANDI DASS - PRINCIPAL
COLLEGE | PRINCIPAL DABHON,
OF REWA ROAD,
NURSING, |2. MRS. ANJALI NAINI
LUCKNOW | CHATURVEDI - PRAYAGRA]
MERTOR DR. ACHAL
SINGH YADAV
¢ INSTITUTE OF | MRS.
NURSING AND | THILAGAVATHI-
PARAMEDICAL | PRINCIPAL
SCIENCE,
LUCKNOW
‘" L
R\
- PRINCIPAL




BABA EDUCATIONAL SOCIETY, INSTITUTE OF PARAMEDICAL

COLLEGE OF NURSING
56, Matiyari, Deva road, Chinhat, Lucknow

REPORT ON
PRINCIPLES OF TEACHING IN NURSING EDUCATION

EVENT NAME: WEBINAR ON PRINCIPLES OF TEACHING IN NURSING EDUCATION
ORGANIZER: UTTAR PRADESH STATE MEDICAL FACULTY, LUCKNOW
LOCATION: ONLINE
DATE: 27.04.2023
TIME: 2:00 PM - 05:00 PM
VENUE: ZOOM
TARGET PARTICIPANTS: TEACHING STAFF
NO. OF ATTENDEES: 26
SPEAKER:

1. DR. N. NEETU DEVI
(RN,RM, PH.D)
NURSING CONSULTANT
UPSMFAC, UTTAR PRADESH
2. DR. PRISCILLA SANSON
(RN,RM, PH.D)
PROFESSOR & PRINCIPAL,
ERA COLLEGE OF NURSING,
LUCKNOW




3. DR.SHEELA TIWARI
(PH.D, MBA)
PRINCIPAL, BORA INSTITUTE OF ALLIED HEALTH SCIENCES,
LUCKNOW
4. PROFESSOR S. BALAMANI
(RN,RM,M.SC.)
PRINCIPAL, COLLEGE OF NURSING,
LLRM, MEERUT
5. PROFESSOR K. MAHESWARI
(RN,RM,M.SC.)
PROFESSOR, HOD,CHN,
SCPM COLLEGE, GONDA, U.P.

EVENT BRIEF & HIGHLIGHTS:

A WEBINAR ON PRINCIPLES OF TEACHING IN NURSING EDUCATION WAS
HELD ON 27.04.2023 AT ONLINE MODE, THE PROGRAMME WAS ORGANIZED BY
UTTAR PRADESH STATE MEDICAL FACULTY, LUCKNOW

THE FOLLOWING POINTS WERE FOCUSSED IN THE WEBINAR;

1. INTRODUCTION TO TEACHING METHODS
« DEFINITION
* PRINCIPLES
* ROLE OF TEACHERS
* DIVERSITY OF STUDENTS
* TEACHING LEARNING METHODS
* APPROPRIATE SETTING
2. CLASSROOM TEACHING
* INTRODUCTION
* DEMOSTRATION AS TEACHING METHODS
* PRINCIPLE OF TEACHING BY USE ALL SENSES
3. LAB DEMONSTRATION




* INTRODUCTION
PREPARATION OF SELF
PREPARTION OF PATIENTS
POST PROCEDURE
« TYPES OF LAB RECORDS
4. CLINICAL DEMONSTRATION
« INTRODUCTION
* DEFINITION
* STEPTS OF CLINICAL TEACHING
* PHILOSOPHY
" * PRINCIPLES
5. COMMUNITY PROCEDURES DEMONSTRATION AT COMMUNITY AREA
* |INTRODUCTION
e BASIC ELEMNETS
* ROLE & RESPONSIBILITIES
 MAJOR SETTING
» BASIC PROCEDURES TO PERFORM
* ASSSESSMENT IN DIFFERENT TYPES OF HEALTH IN COMMUNITY
AREA

AFTER FEEDBACK SESSION, THE WEBINAR WAS DISPERSED AT 5:30 PM.
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BABA EDUCATIONAL SOCIETY INSTITUTE OF PARAMEDICAL

COLLEGE OF NURSING
56, Matiyari, Deva Road, Chinhat, Lucknow-226028
TOT PROGRAMME REPORT
Event name: TOT Programme
Organizer: College of Nursing, Baba Educational Society
Date: 09/5/23 -11/05/23
Duration: Sam to 5 pm
Venue: College Campus (Conference room)

Target participants:  Mentor colleges (Nodal officers and Section incharges )
No. of participants: 40 member

Faculty In charge: Mr. Dinesh sir, Mrs. Bhawana Ma' am, Mrs. Kalpana Ma'am,
Mr. Adil sir, Mr, Neelkanth sir.

Event Brief & Highlights: - We the Baba Educational society institute of
paramedical college of nursing conducted TOT programme under the supervision
of JHPAIGO team.

DAY ONE

I.  Registration of the attendees

2. Welcome and introduction of the TOT
3. Overview of the training

4. Overview of Mission Niramaya

5. Plan for teaching — competencies, objectives, teaching methodology,
evaluation, method, review of teaching,

6. Preparing institutional course plan,
7. Preparing teaching environment.
8. Criteria of AV aids preparation

9. Summary.




DAY 2 e \--,
1. Overview of training. g S0

2. Preparing AV aids & preparation and delivery of interactive
presentation.

3. Create and facilitate various teaching methodologies by
groups divided in the training,

4. Presentation on case study.

5. Presentation on brain storming and discussion session.

6. Knowledge assessment.

7. Planning of agenda for future TOT by various groups.

8. Summary.




DAY 3 (CCP)
1. Pre knowledge assessment.

2. Introduction, goal, objectives, expectation, norms, agenda,

apprehension.

3. Management of third stage of labor, demonstration given by
the Kalpana ma’am according to checklist.

4. Develop and implement clinical objective and clinical rotation
plan,

5. Competency tracking of students.

6. Summary and feedback.

7. Post training knowledge assessment. 1

>4

PH

i LA
{ ﬂm‘_'....lu.-.r




BABA EDUCATIONAL SOCIETY INSTITUTE OF PARAMEDICAL,
COLLEGE OF NURSING LUCKNOW

Date: 02/06/2023
Duration: 12 PM TO 4 PM

College Name:- BABA EDUCATIONAL SOCIETY INSTITUTE OF PARAMEDICAL,
COLLEGE OF NURSING LUCKNOW

No & name of the participants: 19

. MRS.MANILA

1. MR. ANKUR SHARMA
3. MS. BEMITA

4. MS. SALONI

5. MS.JYOTI SHUKLA

6. MS NEHA

7. MRS. SANJANA '

8. MRS. ANSHIKA NANDAN
9. MRS, POOJA TIWARI
10. MR. AMBIKA

11. MS. ALIZA

12. MS. ARADHNA

13. MS. DWANI

14.MS. DEEPTI

15. MS. ANCHAL

16, MS. ANKITA PANDEY
17. MS. NANDINI

18. MS. ANJALI

19. MS. ANUSHIKA

No & name of the Facilitators: 06

1. DR. ARCHANA CHOUHAN

2. MR. GAGAN VERMA

3. MR. ABHISHEK DHAMANIYA
4. MRS. ANJALI CHATURVEDI
5. MS. RUCHI DWIVEDI

6. MRS. DURBA GANGULY




® Self-assessment of the all participants — Ms, Ruchi Dwivedi
Session 1:  Topic: Overview of the training- Objectives/Expectations
Facilitated by:- Dr. Archana chouhan
Duration: 10 Min.

Description about session-

» Reviewed the agenda with participants.
* List participants expectations from the training.
e Described the goal and objectives of the training

Session2:  Topic: Overview of Mission Niramaya
Facilitated by: Dr. Archana chouhan

Duration: 15 Min.

Description about session-
< * Reviewed about the Misssion Niramaya.

* Explained the Introduction of Mission Niramaya.
* Explained about the goal of Mission Niramaya.




Session3:

Topic: Plan for teaching- Competencies 48
JObjectives,teaching methodology, evaluation methods, review of
teaching.

Facilitated by: Mrs. Anjali Chaturvedi
Duration: 60Min

Description about session-

Discussed about the Ecosystem of Nursing Education,
Divided participants into 3 groups and discussed the following topics.

Classroom teaching

skill enhancement

clinical teaching

Evaluation of student and teaching pedagogy

Extra time needed for weaker students, Extralibray hours.

competency assessment

Session 4: Topic: Preparing aninstitutional course plan

Facilitated by:- Mr. Abhishek Dhamaniya
Duration: 45 Min,

Description about session-

Divided participants into 3 groups and divided the 3 courses ANM, GNM
and B.Sc per each group.
Discussed about the Institutional course plan, unit plan and lesson plan.

Discussed about the objectives, method of teaching, appropriate AV aids and
assessment methods



* Discussed about the students knowledge assessment and how to select learning
materials.

* Discussed with all the groups about better teaching process.

Session 5: Topic: Preparing the teaching environment

Facilitated by:- Mr. Gagan Verma
Duration: 45 Min,

Description about session-

* Divided participants into 3 groups.

* Discussed about the how to prepare the teaching Environment.
* Discussed about three Types of learn ing environments,

o Classroom

o Skill lab/ simulated area
o Clinical practice area




Session 6: Topic: AV aids preparation

Facilitated by:- Mr. Gagan Yerma
Duration: 20 Min.

Description about session-

o Discussed about the importance of AV Aids.

* Discussed about the different types of AV Aids and ask they are using in their daily
lectures of AV Aids methods,

¢ Discussed about in detail each types of AV Aids its preapare and use.

» Distributed of different type of AV Aids into 3 groups and tell them present the AV
Aids method tomorrow session,




Date: 03/06/2023
Duration: 12PM TO 4 PM

College Name:- BABA EDUCATIONAL SOCIETY INSTITUTE OF PARAMEDICAL,

COLLEGE OF NURSING LUCKNOW
No & name of the participants: 19

1. MRS. DURBA GANGULY
2. MR. ANKUR SHARMA
3. MS. BEMITA

4. MS. SALONI

5. MS. JYOTI SHUKLA

6. MS NEHA

7. MRS, SANJANA

8. MRS, ANSHIKA NANDAN
9. MRS. POOJA TIWARI
10. MR. AMBIKA

11, MS. ALIZA

12. MS. ARADHNA

13. MS. DWANI

14.MS. DEEPTI

15. MS. ANCHAL

16. MS. ANKITA PANDEY
17. MS. NANDINI

18. MS. ANJALI

19. MS. ANUSHIKA

No & name of the Facilitators: 06

l. DR. ARCHANA CHOUHAN

1. MR. GAGAN VERMA

3. MR. ABHISHEK DHAMANIY A
4. MRS. ANJALI CHATURVEDI
5. MS. RUCHI DWIVEDI

6. MRS. MANILA BIBIN




Session 1: Topic: Preparation and delivery of interactive presentations
Facilitated by:- Mrs. Manila Bibin

Duration: 45 Min.

Description about session-

¢ Discussed about the how to deliver of interactive presentation.
e Discussed about the facilitation process.
¢ Create a question-answering interaction between groups.

Session 2: Topic: Create and facilitate a roleplay

Facilitated by:- Mr. Abhishek Dhamaniya
Duration: 45 Min.

Description about session-

* One group participants present a Role play.
* Explained about the types and preparation and facilitation of Role play.
& * Discussed about Role play interact with other participants.




Session 3: Topic: Presentation on case study
Facilitated by:- Mr. Abhishek Dhamaniya
Duration: 45 Min.

Description about session-

* (One group participants present a case study.
 Explained about the objectives and preparation and facilitation of case study.
* Discussed about case study interact with other participants.

Session 4: Topic: Presentation on brainstorming and discussionsession
Facilitated by:- Mrs. Anjali Chaturvedi

Duration: 45 Min.
Description about session-

* One group participants present a brainstorming.
¢ Explained about the objectives and preparation and facilitation of
brainstorming.

e Discussed about brainstorming interact with other participants.

Session 5: Topic: Clinical demonstration
Facilitated by:- Mrs. Manila Bibin
Duration: 30 Min.



Description about session-

¢ Cinical demonstrated procedure with skill checklist.
* Explained about the clinical demonstration and objectives.

* Explained about the how to used checklist and assessed the competency
based learning,

Session 6: Topic: Preparation anduse of knowledge assessments
Facilitated by:- Mrs. Anjali Chaturvedi

Duration: 20 Min.

Description about session-

» Discussed about students assessment knowledge.
* Discussed about the method of knowledge assessment.




TOT REPORT ON - CLINICAL & COMMUNITY PROCESSES

Date: 01/07/2023
Duration: 5 hours
College Name: Baba college of Nursing, Lucknow
No. & Name List of the Participants
S. No. Name of the Participants
1 Mr, Nitin Soni
2 Mr. Hemendra Pal Singh
3 Mrs. Manita Acharya
4 Mrs. Durba Ganguli
5 Mr. Ankur Sharma
‘ 6 Ms. Bemita
7 Ms. Saloni
8 Ms. Jyoti Shukla
g9 Ms, Neha
10 Mr. Ambika
11 Mrs. Sanjana
12 Mrs. Anshika Mishra
13 Mrs. Pooja Tiwari
14 Ms. Aliza
15 Ms. Aradhana
16 Ms. An
17 Ms. Ankita Pandey
18 Ms. Anjali
19 Ms. Anchal
20 Ms. Dwani
21 Ms. Deepti
& 22 Ms. Nandani

No. & Name of the Facilitator

5. No, Name of Facilitators
1 Dr. Archana Chouhan
4 Mr. Gagan Verma

3 Mrs. Anjali Chaturvedi
4 Mr. Abhishek Dhamaniya
5 Mrs. Manila Bibin
6 Ms. Ruchi Dwivedi

Session 1 -




Topic - Pre-training Knowledge Assessment
Facilitated By - Ms. Ruchi Dwivedi

Duration - 15 minutes

Description about Session 1 -

Firstly Pre-training Knowledge Assessment test was conducted at the starti ng of the
first session by providing a structured knowledge questionnaire to the participants.

Session 2-

Topic - Welcome /Introduction and Agenda
Facilitated By - Dr. Archana CHouhan

Duration - 15 minutes

Description about Session 2 -

* Welcome the learners,
* Introduced the learners throughthe following activity:
* Learners Introduced themselves to the group

* Reviewed the agenda with learners,



e —_ m—

¢ Listlearner's expectations fromthe training

* Setand agree on some groundrules for the training

* Described the goal and objectivesof the training

Session 3-

Topic - List out the procedures to be done by the students & clinical rotation plan.
Facilitated By - Mrs. Manila Bibin
Duration - 40 minutes

Description about Session 3 -

* Discuss and list out the procedures to be performed by students on
patients understudents

* Asklearners, importance ofclinical objectives

Discuss on preparation of CRP
Show examples of clinical objectives and procedures list

Session 4-

Topic - Composition and Roles & responsibilities of theclinical coordin ation committee

Facilitated By - Mrs. Manila Bibin

Duration - 40 minutes



Description about Session 4 -

Discussed the composition and roles & responsibilities of CCC.
Ask learners to share how frequently they will conduct meeting with
clinical staff.

» Explained them at least minimum of three times CCM should be conducted
(before,during and after clinical posting).

Session 5-

Topic - Understand the stakeholders related to clinical practices and theirroles &
responsibilities

Facilitated By - Mrs. Anjali Chaturvedi
Duration - 40 minutes

Description about Session 5 -

* Facilitator did the brainstorming of this session and co-facilitator will keep
documenting them on a flipchart.

* Learners asked to share the stakeholders for clinical practice posting.

* After that, learners were divided into 3 groups and assign 1 stakeholder



(faculty, nursing staffat each level & student). And Ask them to prepare roles
and responsibilities to provide clinicalexposure to students.

* This was followed by a presentation from the 3 groups

Session 6-

Topic ~ Competency tracking of students and toolsfor evaluation

Facilitated By - Mrs. Anjali Chaturvedi
Duration - 30 minutes

Description about Session 6 -

¢ Explained about where and how to track the competencies of students

* Discussed the tools required for the evaluation of skills of students

Session 7-

Topic - Summary and Feedback for clinical practice processes training



Facilitated By - Ms, Ruchi Dwivedi

Duration - 10 minutes

Description about Sesslon 7 -

» Identified volunteer learners to summarize the clinical practiceprocesses

s Asked the learners to give feedbackon training and facilitators to Improve
them

Session B-

Topic - Competenciesshould be achieved by students
Facilitated By - Mr. Gagan Verma

Duration - 30 minutes

Description about Session 8 -

Discuss and list out the competencies to be achievedby students in the community

health nursing through the brainstorming session. Where we got so many ideas from
participants sides.



Session 9-

Topic - Areas of community posting
Facilitated By - Mr. Gagan Verma
Duration - 30 minutes

Description about Session 9 -

Discussed with the learners followed by interactive group discussion regarding
required areas to be included in the community rotation plan to achieve the listed
competencies,
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Session 10-

Topic - Roles andresponsibilities of faculty and students for Community Posting
Facilitated By - Mr. Abhishek Dha maniya



Duration = 30 minutes

Description about Session 10-

¢ Divided learners into 2 groups and distribute the topics regarding roles and
responsibilities of faculty and students respectively to provide community
exposure to students.

* This is followed by a presentation from the 2 groups

Session 11-

& Topic - Summary and Feedback for community practice processestraining
Facilitated By - Mr. Abhishek Dhamaniya

Duration - 10 minutes

Description about Session 11-

* Identified volunteer learners to summarize the clinical practiceprocesses

* Request the learners to provide feedback on training and facilitators with
the purpose of Improvement.



Session 12-

Topic - Post-training knowledge assessment
Facilitated By - Ms. Ruchi Dwivedi
Duration - 15 minutes

Description about Session 11-

* Provided the learners with questionnaires for post-test knowledge
assessment.

¢ Given proper instruction on what has to be filled in the response column
which is in MCQ pattern.

¢ Asked them to give the most appropriate answer.

Feedback : It should be based on skilled training,
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BABA EDUCATION SOCIETY, INSTITUTE OF PARAMEDICAL,
COLLEGE OF NURSING, LUCKNOW

REPORT ON
Teachers Training for Quality Improvement Team as “Mentor”
EVENT NAME: Teachers Training for Quality Improvement Team as “Mentor”

ORGANIZER :  U.P. State Medical Faculty & Jhpigeo
LOCATION +  Lucknow, Uttar Pradesh.
DATE p 12,09.2023 to 16.09.2023
TIME : 09:00 AM - 5:30 PM
@~ VENUE :  $.5.AGARWAL LECTURE THEATRE

~ NO.OF ATTENDEES: 03

EVENT BRIEF AND HIGHLIGHTS:

Training was organized by UPSMF & Jhpigeo on Teachers Training for Quality
«Improvement Team as “Mentor”, It was held on 12/09/2023 to 16/09/2023 for all Mentor
Institutes. The Department of Medical Education and Training, Govt. of Uttar Pradesh is committed
nmmmwﬂmtmehmnﬁmmmmm
Hﬁmimmhhgundwﬂmmmmemhmm&ﬁnﬂﬁnhyuﬁ
State Medical Faculty.

Introduction

The Department of Medical Education and Training, Govt. of Uttar Pradesh and Uttar Pradesh

state Medical Faculty with co-ordination of Jhpiego proposed various initiatives under Mission

. thua:.ra.mmmwhi:hmnilQuﬂit;rimpmwm?mu“ummr“fmmmhmingnfnming
and paramedical professions,

. Furmrﬂﬁmﬁm.MmmhmwmnmmﬁJuy;mnphmwmﬁmufm
least 2 Mentees Institute.

e Mentee Institutes on boarded. _
. Pﬂfmmmm&d;uﬁmuﬁmmndmmwmmmdmmim
plans for Mentee Institute.

* At least 2 faculty members in Mentee Institute Truined as prospective mentors for
Mentee Institute,

s B5% of faculty of at Imtzhtentuclnsﬁmeuhiwetmhhm, demonstration and
coaching skills.

* Successful completion of supportive supervision of at least 2 mentee Institute.




M:ED am

10:00-11:00 am

Intrudu:tiun am! Erpect:atluns,
Norms and Apprehension,
Goals and Objectives,

Day 1 Agenda.

{60 min) 11:00-12:00 pm

Value and consumer of our work

&5 min
12:00-01:05 pm

Quality of education, competencies of faculty, and policy
implications- Present status and way forward

{25 min) 04:05-04:30 pm

(30 min) 04:30-05:00 pm

(45 min) 09:15-10:00 am _ Understanding Quality
{?5 mln:l m:m-u:u am i ;

(15 min) 02:30-02:45 pm

(30 min) 02:45-03:15 pm

(75 min) 03:45-05:00 pm | |

Fresen'hlﬁuns on group umrlt |:15 min Ht:h]

(30 min) 05:00-05:30 pm

What do you mean by mentor institute?

(15 min) 05:30-05:45 pm ﬁ ,m.i




{10min) 08:50-09:00 am

Registration

(40 min) 09:00-09:40 am

Welcome/ Introduction/ Goal 8 Objectives/ group norms/
apprehension/

{5 min) 09:40-09:45 am

(15 min) 09:45-10:00 am

Day Agenda
Overview of Mission Niramaya

(30min) 10:00-10:30 am

Tea

(180 min)10:30-01:30 pm

Nursing Ecosystem- Institutional Curriculum Plan

(60 min) 01:30-02:30 pm

(20 min) 02:30-02:50 pm

Preparing teaching environment

(20 min) 02:50-03:10 pm

Effective content delivery in the classroom

(20 min) 03:10-03:30 pm

Listing of different methods of group teaching-learning
activities

{30 min] 03:30-04:00 pm

Tea

{30 min) 04:00-04:30 pm

Developing a skill

{30 min) 04:30-05:00 pm

Knowledge assessment

(30 min) 05:00-05:30 pm

Skill assessment

(10 miin) 08:50-09:00 am

(15 min) 05:30-05:45 pm hmmi

Registration

(20min) 09:00-09:20 am

Pre-trainingknowledgeassessment

{20min) 09:20-09:40 am

Welcome/Introduction/Expectations/Norms/Apprehens
ionfAgenda

(40min) 09:40-10:20 am

Procedurestobeperformedbystudents and;
develop&implement clinicalobjectives andClinical
Rotation Plan

(30 min) 10:20-10:50 am

Tea

(60min) 10:50-11:50 am

Compaosition, roles and responsibilities of the
ClinicalCoordinationCommittee{CCC)

(60min} 11:50-12:50 pm

Understand thestakeholdersrelated to
clinicalpracticesanddiscuss their Roles &responsibilities

(45min) 12:50- 01:35 pm

(60 min) 01:35-02:35 pm

Competencytracking ofstudents
e

(1Smin) 02:35-02:50 pm

Summary andFeedback (clinical
practiceprocessestraining)

{30 min) 02:50-03:20 pm

Competencies need to beachieved bystudents in
community health nursing

(30min) 03:20-03:50 pm

Areas to be included in the community rotation plan

(10min) 03:50-04:00 pm

summary andFeedback for{Community Practice
Processes)

_(30min) 04:00-04:30 pm




(20min) 04:30-04:50 pm

Fnst—trainingkmwledgaassessment

10 min) 04:50-05:00 pm

3 d bt

Feedback form filli

| 08:30 onwards

H-E_-Elitl'atlﬂn

(30 min)09:00-09:30 am

Presentation by GIMS

(30 min})09:30-10:00 am

Presentation by Kailash institute of nursing

(30 min)10:00-10:30 am

Presentation b}r KGMU

(30 min)10:30-11:00 am

Tea

el

{30 min)11:00-11:30 am

Presentation by Popular college of nursing

(30 min)11:30-12:00 pm

Presentation by Samarpan institute of nursing

(30 min)12:30-01:00 pm

Presentation by SPGI

(30 min) 01:00-01:30 pm

Presentation by 5t. Mary's school of nursing

{60 min) 01:30-02:30 pm

Lunch

(30 min) 02:30-03:00 pm

Presentation by Vedanta college of nursing

(30 min) 03:00-03:30 pm_

Way forward

{60 min) 03:30-04:30 pm MoA signing
{30 min) 04:30-05:00 pm Tea
{30 min) 05:00-05:30 pm Closing remarks

After feedback, the programme was dispersed at 5:30 PM at last day of Training.
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BABA EDUCATIONAL SOCIETY
INSTITUTE OF PARAMEDICALS
LOLLEGE OF NURSING
206, Mativari, Deva Road, Chinhat, Lucknow-226028
TOT PROGRAMME REPORT [DAY 1)




(DAY 2)




(DAY 3)




BABA EDUCATIONAL SOCIETY

COLLEGE OF NURSING
56 MATIYARI, DEVA ROAD CHINHAT LUCKNOW -226028
REPORT ON WORKSHOP
EVENT NAME: PRE-WORKSHOP
THEME: SUSTAINABLE MENSTRUATION: DRILL & BEYOND ACADEMIA
ORGANISER: ~ BABA EDUCATIONAL SOCIETY INSTITUTE OF PARAMEDICAL
COLLEGE OF NURSING
DATE: 117082023
DURATION: 1DAY
VENUE: COLLEGE AUDITORIUM
SPEAKER; DR. PRANITA SHARMA
PARTICIPANTS: PRINC IPALS,FACULTIES & STUDENTS OF VARIOUS COLLEGES
PATRON: DMRECTOR MR. R.K VAJPAYEE

CHAIRPERSON:  PRINCIPAL DR. PROF, ARCHANA CHOUHAN
ORGANISINGSECRETARY: MRS.MANITA ACHARYA,MR.HEMENDRA PAL SINGH,
MRS. MANILA BIBIN

EVENTS BRIEF & HIGHLIGHTS:

Baba College of Numsing arganized One day pre-workshop on “SUSTAINABLE MENSTRUATION:

DRILL & BEYOND ACADEMIA® on 1™ August 2023, Around 800 delegates/participants had registered
for the workshap,

On the day of workshop, the registration started at 8:00AM -10:00AM, the programme
began at 10:00 AM, after the arrival ofChief guest, Director Sir RK Vajpavee,
Principal Ma’'am Dr. Archana Chouhan and the dignitaries. We started our
programme with welcoming all our dignitaries with 2 bouquet- chief guest, speakers,
Director Sir, Principal ma’am a short welcome to the dignitaries,

The workshop was inaugurated by lighting a lamp in front of Goddess Saraswati,
Workshop was started with the speech of Chairperson, Dr. Archana Chouhan Ma’am
and she also introduced our Speaker with a Memento,

In between we declared a pretest by a link & around 11AM our session was started
which was taken by Dr. Pranita Sharma Ma'am on brief introduction of

Menstruation. She also elaborated about anatomy of female reproductive system,
exercise & yoga to relieve menstrual discomfort,




Lunch break was scheduled from 1:00PM — 2:00PM.

The Workshop was continued post lunchwith session on importance of pelvic floor
exercise, muscle strengthening in female along with demonstration of pelvic floor
exercises,

All the topics were interesting and was explained very well with the help of videos,
photographs, demonstrations and various activities during the session which were very
knowledgeable. All participants were listening to the Speaker very curiously and
attentively.

The workshop was concluded with Mr. Hemendra Pal Singh Sir, Professor of Baba

College of Nursingby delivering a vote of thanks.
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BABA EDUCATIONAL SOCIETY
INSTITUTE OF PARAMEDICAL
COLLEGE OF NURSING
M MATIYARIL DEVA ROAD CHINHAT LUCKNOW -226028

REPORT ON WORKSHOP
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BABA EDUCATIONAL SOCIETY
INSTITUTE OF PARAMEDICAL
COLLEGE OF NURSING
26, MATIYARI, DEVA ROAD,CHINHAT LUCKNOW-226028
REPORT ON INTERNATIONAL CONFERENCE
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COLLEGE OF NURSING

CHINHAT, LUCKNOW
INTERNATIONAL CONFERENCE
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13 & 13" Augusr 2023

PREPARED BY: MRS. MANILA BIBIN




BABA EDUCATIONAL SOCIETY INSTITUTE OF PARAMEDICAL
COLLEGE OF NURSING
56, Matiyari, Deva Road, Chinhat, Lucknow-226028

Report on International Conference

Event name: International Conference

Theme:; Let's embark treating labour and childbirth as
natural event.....heading towards diverse modalities of
painless delivery and water birth followed by
colostrum harvesting.

Organizer: Baba Educational Society Institute of Paramedicals
College of Nursing

Date: 12/08/2023-13/08/2023

Duration: 2 day

Credit Hours: 4 Credit Points by UPSMEF, 3 Credit Points by TNAI

Venue: College Auditorium

Speakers:
Participants:

International & National

Principals, Faculties and Students of Various Colleges

Patron: Director Mr.R.K Vajpayee

Chairperson: Principal Dr.Prof. Archana Chouhan

Organizing Secretary: Mrs, Manita Acharya, Mr. Hemendra Pal Singh,

Mrs. Manila Bibin

F
Chief Guest: Mr. ALOK KUMAR (LA.S.) Sir Principal Secretary

Medical Education, Uttar Pradesh

Guest Of Honour:
* Dr. Alok Kumar Secretary/ Registrar U.P. State Medical Faculty
* Dr. Ashok Kumar Bishnoi Professor & Dean, Nursing Faculty ABVMU
* Prof. Manju Chhugani Dean School of Nursing Sciences and Allied
Health, Jamia Hamdard, New Delhi

* Prof. (Dr.) USHA UKANDE (Director) Edu. Serumx Nursing College
Indore, Madhya Pradesh




Speakers of First Day Conferance:

Prof. (Dr.) Manju Chhugani, Dean School of Nursing Sciences and Allied Health,
Jamia Hamdard, New Delhi,

Prof. (Dr.) Usha Ukande, (Director) Edu. Serumx Nursing College Indore, Madhya
Pradesh :

Dr. Adela, Manger and leader Darzi fellow.
MS. Karen Drayton , International Midwifery Educator, Walsall(UK)
MS. Renata Grebliuniene,International Midwifery Educator, Lithuania (uk),

Speakers of Second Day Conference:
Dr. Neeta Rajesh Bhide Prof Cum HOD From SGT University Gurugram.

Ms. Renuka Jibi National Midwifery Educator, National Midwifery Training
Institute, Meerut

Mrs. Nima Bhaskar Maam, Vice Principal, College of Nursing Avodhya.
Ms. Renata Maam, International Midwifery educator, Lithuania, UK
Ms. Rukshana Khatoon Maam. . Mentor, SidharthNagar

Evaluator,

* Dr. D. E Bhaskara raj Sir, Principal, College of Nursing, Ambedkarnagar.




Baba College of Nursing Organised 1st International Conference on " Let's
embark treating labour and childbirth as natural event.....heading towards diverse
modalities of painless delivery and water birth followed by colostrum harvesting"
for two days on 12" and 13" of August 2023, with a pre-workshop on "Sustainable

Menstruation: Drill and beyond Academia” on 11" August 2023,Under Mission
Niramaya. Around 800 delegates were participants in pre-workshop and 300 participants
were registered for conference,

On the First day, the registration started at 8:00 AM with the distribution of kit (bag with
letter pad, pen, ID card), then given a tea break and started the programme at 9:30 AM,
after the arrival of all dignitaries. Chief Guest, Guest of Honour, Director Sir R.K
Vajpayee, Principal Ma’am Dr. Archana Chouhan.

We Started the programme with welcoming all the dignitaries with a bouquet - Guest of
Honour, all speakers, Director Sir, & Principal Ma’am. Given a short welcome to the
dignitaries, and requested to take their respective seat on the Dais.

Conference was got inaugurated by lighting a lamp infront of goddess saraswati.
Conference started with the Chairperson Speech ; by Dr. Archana Chouhan Ma'am and
she introduce all our respected Chief Guest & Guest of Honour. We honoured all our
Chief Guest & Guest of Honour with momento & all dignitaries spoke about conference,
after that a small break was given,

In between we declared a Pre-Test by a link and around 11 AM we started our

1" session which was taken by Prof, Dr, Manju Chugani Ma’am on “Concept of Natural
birthing”,

2" session was taken by Prof. Dr. Usha Ukande ma’am on “Preparing the women for
natural birth and protecting their rights®,

All the session was of 45 minutes.

~
In between we given lunch break from 1:30pm to 2:30pm.

Again we'started with our next session at 2:30 pm.

3™ session was taken by Dr. Adela on “Introduction to Hydrobirthing and procedure &
setup of Hydro- birthing.

4" session was taken by Ms. Karen Dryaton on the topic “Antenatal Exercise towards
natural birth”

5" session was taken by Ms. Renata Grebliunine, on the topic “Natural chilbirth, the
continuum of labour and positioning in this context™,




All the topics were so interesting and explained very well with the help of videos,
photographs, demonstration and so many activities during the session, they were full of
knowledge. All participants were listening the speakers very curiously,

At the end of session we organized a cultural event by our students, all the speakers and
participants enjoyed the moments,

2" day International Conference:

The programme started after the morning breakfast at 10am, with welcoming of all
dignitaries — Speakers, Evaluator, Director Sir and Principal Ma’am,

The programme got inaugurated by all dignitaries, by lighting the lamp.

The 6" session was continued by our National speaker Ms. Renuka Jibi on the topic
“Respected maternity care guidelines”.

7" session taken by Dr. Neeta Rajesh Bhide Mam, on the topic — “Colostrum feeding and
harvesting”,

8™ session was our intersting panel discussion- By our both national and international
speakers on the topic-“Painless Modalities for Normal delivery”. By the eminent

speakers

® Ms, Renuka jibi national midwifery educator, National midwifery training
institute,meerut — on the topic
i.  Hotand cold Fermentation
ii.  Hydro Therapy and Shower
iii.  Breathing Techniques
* Mrs. Nima Bhaskar Maam, Vice Principal, College of Nursing Ayodhya,
i. © Visualization and Visual Focus
ii.  Birth Affirmation
* Ms. Renata Maam, [nternational Midwifery educator, Lithuania, UK
i. Ambience and Aroma Therapy
ii. Self-Birthing
* Ms. Rukshana Khatoon Maam. .. Mentor, SidharthNagar
i. Food and Fluid
ii.  Massage
iii.  Accupressure

The Moderator for the Panel Discussion was —

* Dr.Neeta rajesh Bhide prof cum HOD from SGT university gurugram

SRR




Last & 9" session was taken by Dr. Suraj kumar professor, center of physiotherapy and
rehabilitation sciences..jamiamillia university, Newdelhi on the topic “kinesiotaping in
dysmenorrhoea™,

After the completion of all session, we started paper presentation under the scientific
paper Evaluator.

* Dr.D. E Bhaskara raj Sir, Principal, College of Nursing, Ambedkar Nagar
Mr. Nitin Soni Professor, Baba College of Nursing
Mr. Gagan Raj , Asso. Prof . Baba College of Nursing.
Mrs. Anjali Chaturvedi , Asst. Prof., Baba College of Nursing.

After it we came to the valedictory session were Director Sir and Principal Ma'am
distributed Mementoes and certificates to all

o Speakers

o Evaluators

o Research Presenters

© Mentee institutes for maximum participants

o all colleges those given maximum participants
o and to all committee members of conference.

After valedictory session, we came to the end of our International conference with
delivering a vote of thanks by Mrs. Anjali Chaturvedi Asst. Professor, Baba College of
Nursing.
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BABA EDUCATIONAL SOCIETY
INSTITUTE OF PARAMEDICAL
COLLEGE OF NURSING
56 MATIYARI, DEVA ROAD CHIN]:'[AT LUCKN OW -226028

LEPORT ON WORKSE

EventName National Workshop Virtual)

Theme : Enhancing Personality, Developing Behavioral
Etiquettes And Mastering Soft Skills OF Students
In Divierse Field Of Nursing

Orgamiser . Baba Educational Society Institute Of Paramedical

College OFf Nursing
Date : 25-26/08/2023
Dauration b 2 Davs
Venue : Virtual Mode
SPEAKER :  1.Prof (Dr) Archana Chouhan
(Principal Baba College of Mursing)

2 Dr. K. M. Shukla
(Prof. & HOD Pediatric Department, Saifai, U P')
3. Mr. Sandeep Arya
(Assistant Prof RIIMS, Saifai, U.P)
4. Mr. Jaipal Singh
(Faculty of Nursing RIIMS, Saifai, UP)
3. Dr. Dinesh (Jhpiego)
6. Mrs. Sudha Mishra
(Assistat Prof KGML)

Participants Principal Faculties & Students Of Various Colleges
Patron . Director Mr RK Vajpayes
Chairperson Principal Prof Dr Archana Chouhan




EVENTS BRIEF & HIGHLIGHTS:
— T & HIGHLIGHTS:

Baba College of Nursing organized virtual national workshop on “ENHANCING PERSONALITY,
DEVELOPING BEHAVIOURAL ETIQUETTES AND MASTERING SOFT SKILLS OF
STUDENTS IN DIVERSE FIELD OF NURSING™ on 25™.26™ OFf August 2023, Around 2000
delegates/participants had registered for the virual national workshop

On the first day of workshop, the programme began at 10:00 AM, We started our
programme with welcoming all our dignitaries, Our Chief guest, Director Sir RK
Vajpavee, guest of Honour, Principal Ma’am Dr. Archana Chouhan,our speakers

of the day : Prof, (Dr.) Archang Chouban Principal Baba Col lege of Nursing, Dr. K. M. Shukls

ex Prol’ & HOD Pediatric Department,dean Saifai university, U.P, Mr, Sandeep Arya, Assistant
Prof. RIIMS, Saifai, U p

The virtual workshop was inaugurated by digital lamp lighting with all our dignitaries
and speakers | Workshop was started with the speech of Chairperson, Dr. Archana
Chouhan Mam.

In between we declared a pretest by sharing a link in the chat box & around 11AM our
session was started which was taken by Dr. Archana Chouhan Mam,principal of
baba nursing college, on students personality development.

on students [;mf‘essinnﬂi‘ etiquettes in hospital ward.

The Workshop was continued with Ournext session around Ipm which was conducted

by , Mr. Sandeep Arya, Assistant Prof. RIIMS, Saifai, 1 P on students professional
ctiquettes in classroom settin £s.

All the topics were interesting and was explained very well with the help of power
pomnt presentation,which were very knowledgeable, All participanis were listening to
the Speaker very curiously and attentively.

Mr . Juipal Singh Faculiy of Nursing RIIMS, Saifu, UP Dy Dinesh Jhpiego Mrs, Sudhg
Mishea Assistat Prof KGML. |




work place.
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point presentation, which were very nowledgeable. All participants were listening to
the Speaker very curiously and attentively, e

The workshop was concluded by delivering a vote af!hnnks




BABA EDUCATIONAL SOCIETY
INSTITUTE OF PARAMEDICALI
COLLEGE OF NURSING
56 MATIVARL DEVA ROAD CHINHAT LUCKNOW -226028
REPORT ON WORKSHOP







